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Children & Young People’s Departmental Structure as at 31 December 2010 

Early Years Team
(Mgt/Prof - 2)
(Supp/Ops - 2)

Children Centres
(Supp/Ops 8)

Music Service
(Mgt/Prof - 5)

Prim'y School Imp
(Mgt/Prof - 4)
(Supp/Ops - 1)

Prim Intervention

Strategic Service Mgr
Early Years & Primary

Governor Support
(Mgt/Prof - 1)

Sec'y School Imp
(Mgt/Prof - 5)

Education Quality

SACRE

Strategic Service Mgr
Secondary

Lifelong Learning
(Mgt/Prof - 2)
(Supp/Ops - 3)

MEAS
(Mgt/Prof - 2)

LACES
(Mgt/Prof - 4)

Oaklands

14-19 Team
(Mgt/Prof - 2)
(Supp/Ops - 4)

Apprenticeships

Strategic Service Mgr
Post 16 & Regen

Head of Learning & Achievement

SESS
(Mgt/Prof - 2)
(Supp/Ops - 3)

SEN
(Mgt/Prof - 3)
(Supp/Ops - 4)

Sensory Support

Medical Support

Ed Psychologists
(Mgt/Prof - 3)

Portage Service

Hospital School

Strategic Service Mgr
Participation

Admissions
(Mgt/Prof - 1)
(Supp/Ops - 2)

WASP

Behaviour
(Mgt/Prof - 1)

ESW
(Mgt/Prof - 5)
(Supp/Ops - 3)

Strategic Service Mgr
Inclusion

(Mgt/Prof - 1)

Youth Service
(Mgt/Prof - 4)
(Supp/Ops - 11)

YOS
(Supp/Ops - 7)

Anti-Social Beh'r
(Supp/Ops - 1)

Yth Comm'sng

Connexions

Strategic Service Mgr
Integrated Yth Support

Head of Participation & Inclusion
(Mgt/Prof - 1)

Facilities Mgt
(Supp/Ops - 2)

Metro Services
(Supp/Ops - 117)

Health & Safety

Asset Mgt
(Supp/Ops - 1)

Internal Finance
(Mgt/Prof - 1)
(Supp/Ops - 4)

LMS
(Mgt/Prof - 1)
(Supp/Ops - 2)

Strategic Service Mgr
Finance & FM

Data Mgt

Information

Performance Mgt
(Mgt/Prof - 1)
(Supp/Ops - 1)

PFI

Head of Performance,
Planning & Info

Head of Planning & Resources

Adoption

Fostering

Residential
(Mgt/Prof - 3)
(Supp/Ops - 24)

LAC
(Mgt/Prof - 1)
(Supp/Ops - 1)

Care Comm'sng

Strategic Service Mgr
Resources

Complaints

LSCB

Quality Assurance
(Mgt/Prof - 1)

Strategic Service Mgr
Safeguarding

District A
(Supp/Ops - 2)

District B
(Mgt/Prof - 1)

District C
(Supp/Ops - 1)

District D

Business & Policy
(Mgt/Prof - 2)

Strategic Service Mgr
Families

Head of Children's Social Care

Director of Children's Services

 
 
 
 
 
 
 
 
  

 

Social Care W/F Development

Staff Development
(Supp/Ops - 2)

PEC Business
(Supp/Ops - 2)

Curriculum Support Admin
(Supp/Ops -2)

Professional Excellence Centre
(Mgt/Prof - 2) Former HR & Dept   Support Services__

School HR Dept HR
(Mgt/Prof -1)

HR Support
(Supp/Ops - 2)

Service Level Agreements
(Supp/Ops - 1)

Complaints (Non Stat)
(Mgt/Prof -1)

Secretariat
(Supp/Ops - 7)

Communications
(Supp/Ops - 1)

Workforce Planning
& Support Services

(Mgt/Prof -1)

Strategic Service Mgr
HR & Support Services

Fleet Management
(Mgt/Prof - 1)

Technical Services

Pupil Escort Service Adult Transport Services

Transport
(Mgt/Prof - 1)

DASS

Other Transferring Services

Key 
(Mgt/Prof - ?) = No. of Management/Professional 
employees left under EVR/Severance 
(Supp/Ops - ?) = No. of Support/Operations employees 
left under EVR/Severance 
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